
 
 
Name of meeting: Cabinet & Council  
Date: 11th July 2017  
Title of report: Corporate Plan 2017/18  
 
Purpose of report 
This report seeks to confirm adoption of the Corporate Plan for 2017/18.   
 
Key Decision - Is it likely to result in 
spending or saving £250k or more, or to 
have a significant effect on two or more 
electoral wards?  

No 
 

Key Decision - Is it in the Council’s Forward 
Plan (key decisions and private reports?)  

Not applicable 

The Decision - Is it eligible for call in by 
Scrutiny? 
 

Not applicable 

Date signed off by Strategic Director & 
name 
 
Is it also signed off by the Service Director 
for Finance IT and Transactional Services? 
 
Is it also signed off by the Service Director 
for Legal Governance and Commissioning 
Support? 

Jacqui Gedman, Acting Chief Executive 
 
 
Debbie Hogg, Service Director – Finance, IT 
and Transactional Services 
 
John Chapman, Deputy Head of Legal Services 
 

Cabinet member portfolio 
 

Cllr David Sheard, Leader of the Council  
Cllr Shabir Pandor, Deputy Leader of the 
Council 

 
Electoral wards affected: Not applicable  
Ward councillors consulted: Not applicable 
Public or private: Public   
 
 
1. Summary  
The Corporate Plan 2017/18 (see Appendix (1) below) summarises the strategic aspirations 
for the Council for this financial year.  It also provides the context within which corporate 
service planning and performance reporting takes place and is a departure from the 
approach taken in previous year.  It is much shorter in length and more focussed on key 
messages. 
 
It contains the Council’s vison and its Values.  It makes reference to the seven shared 
outcomes for Kirklees, developed with our partners in the public, private and voluntary 
sectors. It also sets out key themes for the year, the priority council activities contributing to 
the achievement of the outcomes. 
 
Adoption of the Corporate Plan will mean that the Council has a strong and clear message 
about the context of the resources approved at Council on the 15 February 2017.  It will be 
an effective tool in communicating Council aspirations in all services and to all staff.  It will 
also be the anchor point for corporate service planning and performance reporting in 17/18.  
 

https://democracy.kirklees.gov.uk/mgListPlans.aspx?RPId=139&RD=0
https://democracy.kirklees.gov.uk/mgListPlans.aspx?RPId=139&RD=0
https://democracy.kirklees.gov.uk/mgCommitteeDetails.aspx?ID=139


 
2. Information required to take a decision 
There are two driving forces to accommodate in building a refreshed performance 
management approach 

 A Strategic (top/down) requirement to identify and report progress against  the desired 
outcomes for people in Kirklees, as articulated by the seven Kirklees Outcomes 

 An operational (bottom/up) need to ensure financial and operational grip 
 
The Corporate Plan plays a key role in liking the desired outcomes for people in Kirklees to 
what we do on the ground through service operations.  It helps with the golden thread for the 
organisation – the sense of shared purpose from the highest aims of the Council, an 
individual employee’s contribution and everything in between. 
 
The Corporate Plan is also a holistic statement of Council intent for the given year.  As such, 
it is a powerful tool for communication to be used internally across the full spectrum of 
services. It is also a powerful way of communicating to the public what the Council is doing 
on their behalf.  
 
A key factor in running an effective organisation is the ability to bridge the divide between the 
strategic (top/down) and operational (bottom/up) drivers into an approach which is clear, 
proportionate, simply communicated and professionally executed.  The Corporate Plan is 
pivotal in this aspiration.  
 
In previous years the Corporate Plan has typically been a twenty page document that has 
sought to include a wide range of internal and external drivers together with intentions on 
how to address each.  This year the Corporate Plan is a one page document. Its intention is 
to provide a keen focus on key messages, mirroring the new council aspiration to focus 
resources on things that only the Council can do. 

 
 

3. Implications for the Council 
In that the Corporate Plan 2017/18 provides the high level context in which all operational 
delivery will take place, it has an influence on all five sub-headings.  The schedule of key 
themes is a framework for service planning.  The schedule of key themes includes activities 
that are intended to make a positive contribution in 3.1, 3.2, 3.3 and 3.4.  These plans have 
been developed within the resource availability and budget approved at Council on the 15 
February 2017. 

 
3.1 Early Intervention and Prevention (EIP) 
3.2 Economic Resilience (ER) 
3.3 Improving Outcomes for Children  
3.4 Reducing demand of services 
3.5 Other (eg Legal/Financial or Human Resources)  
 

The council under section 149 Equality Act 2010 must have due regard to the need to (a) 
eliminate discrimination, harassment , victimisation, (b) advance equality of opportunity 
between persons who share a protected characteristic and persons who do not share it. 
 

 
4. Consultees and their opinions 
Cabinet and the Labour Group were consulted on the formulation of the Council Values. 
Executive Team and Service Directors have been consulted on Key Themes. 

 



5. Next steps 
Once adoption of the Corporate Plan is confirmed, it will be added to both the internal 
employee intranet site and the external Council Website. 

 
 

6. Officer recommendations and reasons 
 
(i)  It is recommended that cabinet approve the Corporate Plan 2017/18 and recommend to 
full council to adopt the Corporate Plan 2017/18 at its meeting on 11th July 2017. 
(ii) Delegate authority to the Chief Executive in consultation with the Leader and Deputy 
Leader to make any consequential amendments following consideration by full Council on 
11th July 2017. 
 
It is overarching plan forming part of budget and policy framework, setting out the vision and 
priorities for the 2017/18 and to enable adoption by full council and publication thereafter. 

 
 

7. Cabinet portfolio holder’s recommendations 
Not applicable 
 
 
8. Contact officer  
Andy Simcox, Council Business Manager 
Nick McMillan, Corporate Performance Lead Officer 

 
 

9. Background Papers and History of Decisions 
Budget Council 15 February 2017 
 

 
10. Service Director responsible   
Kim Brear, Office of the Chief Executive 
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